
MINUTESOFTHESPECIALBUDGETMEETING
OFTHEMAYORANDCOUNCIL

JANUARY26 2011

ASpecialBudget MeetingoftheMayorandCouncilwasheldintheMunicipalBuilding
onJanuary26 2011

MayorBivonaopenedthemeetingat830AM andGregHart Borough Administrator
readtheSunshineLawStatement

ROLLCALL

ThefollowingCouncilMembersandProfessionalStaffwerepresent MayorBivona
CouncilmanFriscia 855AM CouncilmanPedone CouncilwomanLota Councilman
Smith BoroughAdministratorHartandChiefFinancialOfficerPike CouncilPresident
Ramsey andBoroughClerkSallyBleeker wereabsent

PUBLICSOPPORTUNITYTOSPEAK

MayorBivonasaidthatnoonefromthepublicwasinattendancetospeakthismorning

BUDGETDISCUSSION

Mr HartreportedthatDieterLerchisready topreparetheAnnualFinancial Statement
AFS aswellasthesurplusanalysisandtheotherprojectionsneededthatwillhelpto

determinemoredefinitivenumbersforthisyearsbudget Hewill haveallofthe
ndnecessaryinformationwhenheattendstheFebruary2 meeting Until thisinformation

isavailable itisnotappropriatetolookatthebottomlinesandstrategy issues Mr Hart
suggestedthattheyfocusonthelistofpolicyissuesandanyotherissuesthattheMayor
andCouncilwanttoaddressintheirindividualbudgets Headdedthattherearethree
salaryrelatedissuesandaClosedSessionwillbe necessaryforthatdiscussion

CouncilwomanLotasaidthatadecisionneedstobemaderegardingtheroadpaving
stprogram TheymustdecidebyJanuary31 whetherornottojointheNorthwestBergen

consortiumonpaving Mr HartreferredtotheBoswellEngineeringletterofJanuary
24thandCouncilwomanLotareportedthatshe BrianPetersonandKevinBoswellused
the2007RoadSurveywhichwas preparedbyBoswelltodeterminewhichroadsshould
beconsideredaspartofthisyearspavingplan Shealsocompiledalistofresident
complaintsandfoundthatthehighestnumbersofcomplaintswereregardingIndianTrail
Dive closelyfollowedbyTrainingRidgeRoadandWintonGateRoad Shestatedthat
Mr Boswellsletterliststhesixareasthatarethemostemergentandherecommends
goingoutforabasebidandalternatebidfortheseareas Mr Hartcommentedthatthese
findingsareconsistentwiththe2007RoadSurvey CouncilmanSmithrecalledthat the
Councilhaddiscussed upgradingthepavementmaterialoraddinganotherinchtothe
pavement

MayorBivonasaidthatpeopleneedtounderstandthatthereisamethodandaprocess to
theway theseareastobepavedareselected CouncilwomanLotasaidthatsheis
comfortablewiththe listofroadsthathave tobedonethisyear Mr HartsaidthatMr
Boswellhasntgiven arecommendationontheNorthwestBergenbidanditappearsthat
helikestohavecontroloverthetimingofthebidprocess Thereisalsotheissuethat
alternatebiditemscannot beaddedinwith theNorthwestBergenbid Hepointedout
thatmostofthenorthwestBergentownsarepartofthisbidandtheyfeelthatitis
beneficial

MayorBivonastatedthatinthepast roadworkandpavingwasfundedfromtheCapital
budgetandhe wouldpreferreturningtothatmethod Thiswouldpreventthebondingof
roadseveryyearbecauseroadpavingisarecurringoperatingexpense Mr Hartstated
thatthegoalisdecreasingdebtandthis shouldbeviewedinthecontextofallcapital
itemsbeingconsideredfortheyear
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Mr HartnotedthatCouncilmanFrisciaarrivedatthemeeting at855AM

Aftermorediscussionontheroadpavingissue Mr Hartsuggestedwaitinguntilafter
theyhavemadeadecisionon thecapitalbudget Bythattime theEngineeringOversight
Committeewillhavemadearecommendationonhowmuchtospend onthisproject He

staddedthatthematterislistedontheFebruary1 meetingagendawhentheMayorand
Councilwillhavean opportunitytodiscuss theprogramfurtherwithMr Boswell

BlackberryServicefortheBoroughAdministrator
BlackberryService fortheDPWSuperintendent AssistantSuperintendent
BlackberryServicefortheConstructionOfficial

Mr HartsaidthathesupportsthiscommunicationmethodfortheBoroughAdministrator
DPWPersonnel andtheConstructionOfficial Thereisan employeecontributionforthe
serviceand thereforethecostshownisnotthecosttotheBorough Thecostis 360per
yearor 30permonth Afterashortdiscussion theCouncilagreed totheservice

Newsletter

MayorBivonanotedthattheEnvironmental Committeehas 10000setasidefor
newsletterandcommunicationsrelatedcost Hesupportsastrongcommunication
presenceandsaidtheyshouldtrytodomorealongthoselines Mr Hartestimatedthat
5000wouldcoverthecostofonenewsletterandthesubsequentmailing Therehad

beenasuggestiontoexploreadvertisinginthenewsletter MayorBivonasaidthatthe
Ridgewoodcalendarhasallpertinentinformationprintedontheannualcalendaralong
withadvertisingwhichprobablycoversprintinganddistributioncosts Mr Hartrecalled
thatabout twoyearsagoasimilarcalendar alongwithahomeownerhandbookwasready
togoout however itwasstopped

MayorBivonareiteratedhissupportforbettercommunicationsviamailingsbecausehe
doesntthinkallthatmanypeople usethe Boroughwebsite The 5000tobeusedby
theEnvironmentalCommitteewasrelatedtorecyclingbutMayorBivonasaidthatit
couldbeusedforanewsletter typeofcommunication Mr Hartsaidthathepreparedthe
lastnewsletter byhimself in housewithoutusingaprintingcompanyandthisprobably
saved 2000 CouncilmanSmithsuggestedthatthe 5000intheEnvironmental budget
shouldbetransferredintothe administrativebudget resultinginatotalof 10000
budgetedfor communicationsandmorespecificswillbediscussednextmonth

MayorandCouncilSalaries

CouncilmanFrisciasuggestedthatthesalariesfortheMayorandCouncilmembersbeleft
inthebudget Thisitemcanberevisitedattheendofthebudgetprocess

Construction

Mr Hartsaidthatthisisanestimatednumberforsomestructuralworkincludingportable
partitions CouncilmanPedonesuggestedthattheyexploretheideaoflookingat
companiesintownthatmaybegettingridofitemsthatcouldbeusedinBoroughHall

Police

Mr Hartreportedthatanewpatrolofficerisbeingproposed Previouslytherewasan
extrapersoninthetrafficbureauandthiswouldsupplementmanpowerontheroad
CouncilmanPedoneremarked thathewassurprisedatthe amountofpoliceovertimein
theMunicipalCourtwhichdoesntseemtobecoveredbytherevenuethatistakeninvia
tickets MayorBivonasaidthathavingthepoliceatMunicipalCourtisrequiredfor
security Overtimeforthepolicedepartmentisdirectlyrelatedtothenumberofvacation
days sickdays holidaysandpersonaldays accruedbyofficersandthe factthatthereare
twocarsontheroadatalltimes Thequestioniswhethertheovertimeof 150000
justifiesthehiringofanofficerwhowouldbepaid 52000notincludingbenefits Mayor
Bivonaconcludedthattheanswerisno Police inFranklinLakesworkin12hourshifts
whichcontributestomoreovertimethanwouldbethecasewithan8hourshift Mr Hart
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commentedthatbecausethisisanegotiatingyearhewouldnotrecommendthatthisis
thetimetoaddanewemployee ThethinkingisthattheBoroughcannotaffordhigher
salariesandaddingmanpowerwouldbe inconsistent CouncilmanSmith stronglyagreed
andthiswillberemoved fromthebudget

CouncilwomanLotasaidthatsheisbotheredbythefactthatapoliceofficerhastoman
thedispatchdeskifthedispatchercallsinsick Thepoliceofficerismorelikely
receivingovertimepayandMr Hartsaidthatthisistheproblemwithhavingonlyone
dispatcher MayorBivonaasked foranupdateonCentralDispatchandMr Hartreported
thatCentralDispatchrequiresaLetterofIntentstatingthattheBoroughwantstosubmit
aproposal Henotedthattherearemanyfactorsthatwouldhave tobeconsideredbefore
goingtoaCentralDispatchsystembuttherearedefinitecostsavings

MayorBivonasaidthatthePoliceDepartmentSecretarycouldpossiblyhandle the
dispatchingjobbetween830AM and430PM butitmightbenecessarytohavean
officerinthepolicebuildingafterthatevenwithCentralDispatch CouncilmanPedone
recalledthathehadmentionedatanearliermeetingthe possibilityofusing ClassI and
ClassII PoliceOfficersfrom thePoliceAcademy TheClassIarecontractedandnot

paid TheyworkhourswhicharedictatedbytheBoroughanddontcarryguns Class II
carrygunsandarepaid 15000annually Mr Hartsaidthatthisisasubstantialarea for
savingsbutthelogisticsneedtobestudied

MayorBivonastatedthatmanyoftheNorthwestBergenmayorsdislikethe ideaof
CentralDispatchbecause thereisnooneinthepolicestation tohandle walkins He
addedthatdispatchersprovidevariousotherservices Mr HartsaidthattheCountyhas
becomelessaggressiveaboutprovidingtheCentralDispatchserviceduetothechangeof
administrationandmaynotbe abletotakeonothertownsveryquickly

PoliceVehicles

Mr Hartstated thatthepolicedepartmentproposesthereplacementofthreehighmileage
vehicles Thereareseveralothervehicleswithapproximately40000milesonthemthat
areprojectedtohave 60000milesbynextyear Councilmembersagreedthatitmightbe
logicaltoreplacetwovehicleswith thehighestmileageeachyear Mr Hartmentioned
thatthesepricesareforfullyequippedcars

ShotgunsforBears

MayorBivonasaidthatthesearegunswithrubberbulletsandthe policeareaskingfor
onegunperpolicevehicle Councilmembersdecidedtobudgetforonegunandrevisit
theissuenextyear

StipendsforOfficersinthe FireDepartment

CouncilmemberSmithreportedthathewillbemeetingwiththefirecompanyandthe
FireChiefonMonday Atthattime hewillalsoreviewfinancialstatements Mayor
BivonanotedthattheFireDepartmentdoestheirownfundraisingandhe wonderedifthe
Boroughcouldsponsorafundraisingeffortforfundstoimprovethefirehousessothat
themoneydoesnthavetocomeoutofthe capitalfund Hesaidthatmoneyneedstobe
putintoimprovementssuchasthe repairofleakyroofs improvingundersizedbays and
theadditionofanewexhaustsystem CouncilmanSmithstatedthattheplansand
analysisfortheseimprovementswillcost 25000to 50000withaneventualcostof
between 5and 1million MayorBivonareiteratedthata 1millionfundraiser
sponsoredbytheBoroughisthebestwaytohandle this

Mr Hartsaidthatthestipendsforofficerswouldcoverthesignificant clericalworkthat
theyperform Hebelievesinprovidingadministrativesupport however itcouldbedone
forlessthan 9500 RegardingtheFiremansConvention Mr Hartdidasurveyof
whetherornotothertownscoverthecostandconcludedthatthemajorityofthetownsdo
not Thisiswhytheydecidednottofundanythinglastyear
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Mr Hartreportedthatheisconsidering ajointbidfor thephysicalsforfirefighters
Wyckoffhashandledthisthroughabidprocessatacost 175permemberand thereis
alsothequestionofwhetherornotphysicalsareneededforthoseinthedepartmentwho
areneverdispatchedintoafire MostothertownspolledbyMr Hartprovide physicals
undertheFITtestinganditmaybe legallyrequired

Mr HartsaidthattheFireDepartmentishopingfor 84000instipendsthisyearor
1500foreachmember Lastyear 39000wasexpended Aftersomediscussion Mr

Hartsuggestedthat 20000instipendsbeadded tobringtheamountto 60000 This
numberwouldbesubjecttochangependingCouncilmanSmithsdiscussions

RoadRepair DPWSoftware

Mr HartsaidthatthisislongoverdueandisasystemgearedspecificallytowardsPublic
Works Therearedifferentmodulesincludingservicerequests workorders fleet
maintenanceandassetmanagement MayorBivonaaskedwhowouldmanagethesystem
andMr HartsaidthatitwouldbeacombinationofNancyDurkin Rich Lilienthaland
BrianPeterson ThishasbeenrequestedbytheDPWforseveralyears Mr Hartnoted
thattheassetmanagementfeaturecompilesalistofBorough streets roads bridges
signs culverts andaGISelement throughGPScoordinates Thisisawebbasedsystem
thatwouldbeaveryhelpfulandherecommended thatitbeaddedtothebudget
CouncilwomanLotaagreed however MayorBivonasaidhisonlyconcerniswhetherit
wouldactuallybeused CouncilmanSmithindicatedthathewouldliketovisitaDPW
inatownwhereitisbeingusedbeforemakingadecisionandMr Hartagreed Mr Hart
saidthatitisimportanttohaveawebbasedsoftwaresystemthatworksBorough wideon
servicerequestissuesthataremoreDPWspecific Councilmembersagreedtoa
commitmentandappropriationfor thesystem

MemorialPondMaintenance

Mr Hart reportedthattheDPWhasaskedfor 7000foradditionalMemorialPond
thmaintenance ThisisthetenthanniversaryofSeptember11 andacontractorwouldbe

paidtohelptheDPWkeeptheparkingoodconditionandwellmaintained Mr Hart
saidthattheparkrequiresalotofmaintenanceduetothetypesofplantings however he
suspectsitismoreamatterofnothavingenoughtimetodevotetothemaintenance
CouncilwomanLotasaidthatshedidnotagreewithhiringacontractortohelpwiththe
maintenanceandtheotherCouncilmembersagreed

thMayorBivonaremarkedthattheSeptember11 anniversaryeventisbeingplannedby
twoFranklinLakesresidentsandtheymaybedoingafundraisertocoverexpenses He
hasbeentoldthatlandscapingisbeingdonated HehasspokenwiththeDPWwhohave
indicatedthatthebig issueisthe futureofthe parkandMr Hartnotedthatmaintaining
theparkhasbeentheissuesinceitsinception Aftermorediscussion Councilmembers
decidedtoremovethisrequest fromthebudget

CableTV CommunityBulletinBoard

Mr Hartexplainedthatthisis 5000whichhasbeensetasidefromCablevisioninorder
togetaCommunityBulletinBoardupandrunningonthetwowebchannels Thisisnot
abudget issuebecausethisisexistingmoney

DeCotiisBills

Mr Hartrecommendedthatmoneynotbesetasideforthispurpose

PlanningBoardRecordingSecretary

Mr HartsaidthepossibilityofreconfiguringtheConstructionDepartmentisbeing
considered Maria Berardiwouldberelievedfromthe jobofpreparingPlanningBoard
minutesandsomeonewouldbehiredtopreparetheseminutesatarateof 200to 275
Thisamountwouldbesubjecttodiscussion ThisnewarrangementwouldgiveMs
BerarditimetoprovidesupportintheConstructionOffice MayorBivonasaidthatthis
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solutionanswersthelongstandingrequestformorestaffbytheBuildingDepartment
Headdedthatconstructionfeeswereupby 134000lastyearwhichwarrantsmorehelp
inthisdepartment

Mr Hartsummedupstatingthathewillhaveanupdatedlistfornextweeksmeeting
whichwillbeattendedbyBoroughAuditorDieterLerch Heanticipatesthatthebudget

thcouldbeintroducedonFebruary15

Adjournment

CouncilwomanLotamadeamotion secondedbyCouncilmanPedonetoadjournthe
meetingat952AM

Respectfullysubmitted

SallyT Bleeker BoroughClerk
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