
MINUTESOFTHESUPPLEMENTARYMEETING
OFTHEMAYORANDCOUNCIL

FEBRUARY16 2011

SPECIALBUDGETMEETING

ASpecialBudget MeetingoftheMayorandCouncilwasheldintheMunicipalBuilding
onFebruary16 2011

MayorBivonaopened themeetingat830 AM andGregHart Borough Clerk Sally
Bleeker readtheSunshineLawStatement

ROLLCALL

ThefollowingCouncilMembersandProfessionalStaffwerepresent MayorBivona
CouncilmanFriscia 905AM CouncilmanKahwaty CouncilwomanLota
CouncilmanPedone CouncilwomanRamsey CouncilmanSmith 835AM Borough
AdministratorHartandChiefFinancialOfficerPike

PUBLICSOPPORTUNITYTOSPEAK

MayorBivonasaidthatnoonefromthepublicwasinattendancetospeakthismorning

2011BUDGETDISCUSSION

Mr Hartstatedthathehasbeenworkingwith MayorBivonaandMr Pikeonthebudget
projectionspreparedbytheBoroughAuditor Revenues havebeenadjustedalongwith
proposedcutsinappropriationstobringthenumbersinlinewith actualanticipated
revenueswhilekeepinginmindthegoalofstabilizingthe surplus Thisprocesshas
producedanupdatedprojectionssheetshowingthattheamountofsurplushasbeen
decreasedby 273000 Thisisbecauseanticipatedrevenueswerenot usedinthepast
andtherewaslessuseofsurplusandmiscellaneousrevenues Mr Hartexplainedthatin
2010 3076232wasbudgeted inmiscellaneous revenuesandwiththisyears
adjustmentadditionalrevenuestotal 3388000 Grants willnotaffectthebudget
Receiptsfromdelinquent taxesreflecttheannual financialstatementin theamountof
620000 Theamounttoberaisedthroughtaxationis 10646798which isa219

increase

CouncilmanSmitharrivedatthemeetingat835AM

Mr Hart reviewedthe appropriationcutsandsaidthatthesenumbershavenotchanged
sincethelastbudgetmeeting Regardingthelevycapamount Mr Hartstatedthat
10418446wasraised in2010andthe allowable2 increasewouldbringthatamount

to 10626815whichmeansthatthecaphasbeenexceededby 19983 Underthis
budgetproposaltheBoroughis 380000underthe2 levycapwhichtranslatesintoan
increaseof 50perhouseholdbasedona29 taxincrease Mr Hart reiteratedthat the
219 coverseverythinginandoutsideofthecap

MayorBivonacommentedonthelocalschoolbudgetandstatedthatarecentnewspaper
articlenotedthatthetotalschoolbudget Kthrough8 isdown Theoperatingexpenses
areincreasingby2 anddebtserviceonbondsisgoingdownbecausetheyareinthe
finalyearofpayingoffbonds whichdateback10years Theirtotalbudgetwillmost
likelybedown nextyearaswell

Mr Hartreviewedworksheet 2titledSurplusinBudget Heexplainedthatthesurplus
numberistheamountoffundsonhandattheendofthecalendaryearwhichis
1244000forthepastyear Theywereabletoanticipaterevenuetotaling 273000

whichconsistsoftheLibrarymedicalinsurancereimbursement theLibrarypension
reimbursement libraryregular insurancereimbursement paperrecyclingsaleof
municipalassets VFWparkingpermits andCablevision equipment Theyestimate a
goalofunanticipatedrevenuesothatthenetuseofsurplus isclosetozero Mr Hart
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explainedthatthesenumbersdontimpactthetaxratebecauseitisanticipatedandthe
surplusisbeingreducedbythesameamount

Mr Hartstatedthatappropriationadjustments arereflected inthesummaryandmay
requireadecisionbytheMayorandCouncil Theseappropriationadjustmentsaremade
upseveraldifferentitemsafewofwhichareunemploymentinsurancefund Recreation
Departmentfieldimprovements andhealthinsurancecontributions Thenetreductions
haveresulted inanoverallreductioninappropriationsof 121900

Mr Hartreferredtotheincreaseinanticipatedrevenuesandstated thattheseitems
directlyimpactthebudget Constructionfeeshaveincreasesubstantiallyandthereisan
additionalcommitmentfromBravofor 25000fortheHousewivesofNew Jersey The
RecreationFoundationhas 50000in theiraccountthatwillbepaidtotheBorough
Verizonfranchisefeeswill increaseto 10000anddelinquenttaxesreceivableare
expectedtoincreaseby 20000 Mr Hartsaidthatthetotalanticipatedrevenueis
130000 Mr PikecautionedthattheremightbeadecreaseinanticipatedtaxesandMr

Hartsaidthattheyshouldgivetheirbestestimatebutnotnecessarilyaconservative
estimate Lastyear everydollarofdelinquenttaxesreceivablewascollectedandMr
Hartpointedoutthatrevenuesareafunctionofthebudgetwithotherrevenuescomingin
higherwhichwillproduceawash Heisnotconcernedwithasmalladjustment inthe
numbers Mr Hartstatedthatthe appropriationreductionof 121900andtheincrease
revenueof 130000givesatotaladjustmentof 251900

Mr Hartsaidthattheyalsoworkedontryingtoaccuratelyprojectthesurplusattheend
of2011 Thegoalistostabilizethe surplusbalance fromyeartoyearinordertokeep
thisamountinthesamegeneralrange MayorBivonasaidthatitisimportanttomaintain
thesurplusamountatnolower than 2million Herecommendedkeepingitat20 of
theoperatingbudgetor 3million however taxeswouldhavetoincreasetoachievethat
amount Hesuggestedmaintainingthe surplusat 2millionandaddedthatdebtwillbe
retiredandconstructionwillpickupandthiswillproducewindfallsovertime Thegoal
istostabilizethesurplusandconsiderablyreducedebtovertime Attheendofthisyear
debtwillhavedeclinedfromahighof 16milliontounder 15million

Mr Hart recalledthattwoyearsagothereweresomedireprojectionsregardingsurplus
andtheyhavebeenabletostabilizetheuseofsurplusandthesurplusbalance The
surplusanalysisisstraightforwardwiththebeginningsurplusbalanceat 2290978and
971000beingtheamountofsurplusanticipatedinthe2011budget MayorBivona

pointedoutthattheyareconsistentlyspendingless thanwhatisappropriatedmeaning
thatdepartmentsarespending96 oftheirbudgets Mr HartsaidthattheBoroughwill
beregenerating 921000ofsurpluswiththeprojectednetdecrease insurplusof
50000

CouncilmanFrisciaarrivedatthemeetingat905AM

Mr Hartreferredtoalistofpolicyissuesforconsiderationbythe MayorandCouncil
Decisionsmustbemadeonthefollowingitems shotguns forbears MayorandCouncil
salaries additionalstipendfortheFireDepartmentwhichhasbeenincreasedby 20000
fromthe2010amount property maintenancesoftwareandtheCaptainssalary

MayorBivonasaidthattheRecreationFoundationhas 70000andheishopingtoget
8000fromthemtofixMunicipalField1 Hesaidthattheyneedtocommitsomeof

thismoneytoaprojectthatcanberemovedfrom themunicipalitysbudget Councilman
PedonesuggestedthattheyreviewtheRecreationFoundation srecords

stMr HartstatedthatthebudgetwillbeintroducedonMarch1 andhewillgetthefigures
totheauditorbytheendofthisweeksothatthebudgetwillbepreparedbythatdate
Theremaybe slightadjustmentstothebudgetafteritisintroducedand ifso itmay have
tobeadvertisedagain

CouncilmanFrisciacommentedthattheBoroughis 228000awayfromaflatbudget
MayorBivonasaidthattheproblemwithaflatbudgetisthe followingyearandhewould
notrecommendusing surplustofillastructuralgaportocoveroperatingexpenses
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CouncilmanFrisciaaskediftheBoroughiscarryingthecorrectamountofsurplusand
MayorBivonareiteratedthat20 isanamounthe iscomfortablewith Mr Hartrecalled
thatoneoftheobjectivesintheoperatingbudgetistobeabletofundaportionofcapital
throughtheoperating budgettobegintoreducedebtandgoingforwardwithagameplan
sothatcapitalisbeingfullyfundedwithinthe operatingbudget Itemsnowincludedin
thecapitalbudgetsuchasroadrepairandvehiclepurchasesshouldbeincludedas
operatingexpenses Thereis 14millionofdebtservicethatcouldgointocapitaland
theBoroughhas 300000to 400000incapitalreservesthatcanbeusedfor itemssuch
asfixingthefirehousewithout increasingdebt Mr Hartsaidthatovertimetheyhopeto
appropriatemoneyforthereserve forcapitalexpense however atthemoment
additionalmoneyisnotbeingputawaytocovertheseexpenditures

CouncilmanFrisciaaskedifMr HartandMayorBivonacouldsenseatrend Mayor
Bivonasaidthattheyareclosetowhat theyexpectedregardingsurplusbuttheyhave
balancedthebudget Theyareappropriatingexpensesforrevenuesthathavebeen
receivedwithouttouchingthe surplus Inthenext fiveyears heexpectsmiscellaneous
revenuestoriseabove2 Hesaidthattheyprobablycouldbeslightlymoreaggressive
inestimatingorusingsurplusbutnotbymuch

CouncilmanFrisciaindicatedthathewouldbehappytoforegoasalaryandMayor
Bivonasaidthattheyhadpreviouslydiscussedmakingthisagrouporindividual
decision Mr HartaskedthatCouncilmemberslethimknowiftheywanttodrawa
salaryforbudgetingpurposes MayorBivonasuggestedthattheyagreetophasethe
salarybackinasapercentageandCouncilwomanLotaagreed Aftermorediscussion
CouncilmanSmithmadeamotionthatCouncilmembers shouldmakeanindependent
individualdecisionregardingsalaries CouncilmanPedonesecondedthemotion

ROLLCALL

CouncilmanFriscia No CouncilmanPedone Yes
CouncilmanKahwaty Yes CouncilPresidentRamsey No
CouncilwomanLota No CouncilmanSmith Yes

MayorBivonavoted Yes
Motionapproved

Mr Hartstated thattheFireDepartmenthasindicatedthatmorememberswillqualifyfor
stipendsthisyear In2010 approximately 40000wasgivenasstipendsandtheyare
proposing 60000inthis budget HeaskediftheCouncilwantstoincreasethestipend
amountby 20000andCouncilmanPedonesaidhesupportstheincrease Afterashort
discussion Councilmemberswereunanimousinagreement

Mr Hartexplainedthatthepropertymaintenancesoftwarethatisbeingconsideredwould
integratewiththe constructionsoftware Thecostis 6300anditwouldbehelpful to
haveasystemthatintegrateswiththeMitchellHumphriessystem Hewilllookata
lowercostsystembutwillbudgetforthehigheramountbecausethissoftwarewillbe
veryhelpfulin runningthedepartmentmoreefficiently Councilmembersagreedwith
Mr Hart MayorBivonarecommendedroundingoffthesurplusamountto 1million
whichwilleliminate 29000from taxation Councilmemberswereinagreement

MayorBivonasaidthathewilllookintotheopportunityofeliminating 25000fromthe
budgetoverthenextyearthroughtheuseofsharedservices Therearemany
opportunitiesandthiswillbeMayorBivonaspersonalgoalfor2011l Heproposed
putting 5000backintothebudgetasadiscretionarycustomerserviceawardpooltobe
administeredattheendoftheyear Thistranslatesintoa 500awardfor10people
whichwouldbebasedsolely uponexceptionalcustomerservice Mr Hartwouldmake
recommendationsinNovemberbasedonasetofcriteria thatwouldbeapprovedbythe
Council Thisawardwouldpromoteandrewardgoodcustomerservice andwouldbe
appliedtoeveryone intheBorough MayorBivonawasaskedifthiswouldbea
violationoftheunioncontractandhesaidthat 500issuchasmallamount thatit
wouldntbeproblematic andeveryonein theBoroughwouldbeeligiblefortheaward
whetherornottheyarepartofa union
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CouncilmanFrisciaquestionedhowthispracticewouldappeartotheresidentssincetheir
taxmoneyisbeingusedtorewardBoroughemployeesfordoingajobthattheyarebeing
paidtodo Hesuggestedthatthisideashouldbe consideredfurther CouncilmanSmith
supportedtheideaandCouncilwomanRamseysaidthatitisapositivewayofdealing
withmoraleandcouldmakeasignificantdifference CouncilmanPedonesaidthatthisis
agoodconceptthatshouldbelookedatfurtherbythePersonnelCommittee
CouncilmanSmithsaidthattheconceptshouldbeservicetotheBoroughandnot
customerservice Aftermorediscussion theconsensuswastohave thePersonnel
Committeeconsider thisproposalandcomebackwitharecommendationfortheCouncil
The 25000willremaininthebudgetassurplus

RegardingtheCaptainssalary forbudget purposesMr Hartsuggestedputtinganumber
of 2000inthebudgetinadditiontothe2

MayorBivonasaidthatthenecessarychangeswillbemadeandanewcopyofthebudget
stwillbedistributedtoCouncilmembersforaMarch1 introduction Anothermeetingwas

scheduledfornextWednesday February23rdat830AM MayorBivonasaidthatthe
thlocalschoolboardhasaskedtopresenttheirbudgettotheCouncilonMarch15

Adjournment

CouncilmanPedonemadeamotiontoadjournthemeetingat921AM Councilman
Smithsecondedthemotion

Respectfullysubmitted

SallyT Bleeker
BoroughClerk
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