
MINUTESOFTHESPECIALBUDGETMEETING
OFTHEMAYORANDCOUNCIL

FEBRUARY9 2011

ASpecialBudget MeetingoftheMayorandCouncilwasheldintheMunicipalBuilding
onFebruary9 2011

MayorBivonaopenedthemeetingat830AM BoroughClerk SallyBleeker readthe
SunshineLawStatement

ROLLCALL

ThefollowingCouncilMembersandProfessionalStaffwerepresent MayorBivona
CouncilmanFriscia 903AM CouncilmanKahwaty CouncilwomanLota
CouncilmanPedone CouncilmanSmith BoroughAdministratorHart ChiefFinancial
OfficerPikeandBoroughAuditorLerch CouncilPresidentRamseywasabsent

PUBLICSOPPORTUNITYTOSPEAK

MayorBivonasaidthatnofromthepublicwasinattendancetospeak thismorning

2011BUDGETDISCUSSION

MayorBivonasaidthatthe2010audithasbeencompleted Mayor Bivonaturnedthe
meetingovertheDieterLerch theBoroughAuditor whoreferredtothefinancials He
explainedthatundertheStateConstitution theBoroughisrequiredtohaveabalanced
budgetmeaningthatthetotalexpendituresequalthetotalanticipatedrevenues Asurplus
occurswhenrevenuesarebudgetedandthefundscollectedexceedwhat isbudgeted Mr
Lerchstatedthatabudgethasatwoyearlifeinagovernmentalentitymeaningthat
whateverwasnotspentinthe2010yearbudgetdoesnotgotosurplusbutstaysina
reserveuntilthe endof2011 Surpluswas alsogeneratedin taxcollections Mr Lerch
explainedthattheCountyandSchoolBoardcollectstheirallottedtaxesfromthe
Boroughwhohastocoverthefullamount calculatedevenifindividual taxpayersdo not
paytherequiredamountofschoolandlocaltaxesthataredue

Mr Lerchsaidthattheschool countyandmunicipal taxeswere 61millionthisyearand
9839 wascollectedin 2010 Thismeansthat1 ofthepeopleintheBoroughdid
notpaytheirtaxes Inordertocoverthisshortfall theBoroughmustbudgeta reservefor
uncollectedtaxesbecause100 ofthe taxesisnever collected Mr Lerchsaidthatthe
2011receiptsfromdelinquenttaxeswillbewhateverwasntcollectedin2010 Headded
thatifallthetaxeswerecollectedtheoveragewouldgotosurplus

CouncilmanSmithcommentedthatthe revenueissetupsothatitappearsthatthe
Boroughisreceivingallofthetaxes dueorreceivingevenmorethatactually received
Thisdoesntappearinthebudgetbutcomes inasunanticipatedrevenue Mr Lerch
explainedunanticipatedrevenueatlengthandsaidthatin2010 thereservefor
uncollectedtaxes was 1millionandtherewerecancelledtaxesintheamountof
371000duetotaxappeals Thegoallastyearwastohave astructurallyimbalanced

budgetwhichmeanswhatevermoneythatwastakeninbalanceswhatisgoingout This
hasbeenaccomplished

Mr LerchsaidthatthisbudgetwaspreparedbyMr HartandMr Pikebasedonthe
Boroughsspendingplan Itisaworkinprogressandanyinputandmodificationsare
welcome Itiscommonlybelievedthat thegoverningbodycanonlyraisetaxesby2
whichisonlylimitedtonormaloperatingexpensesandisnttotallyfactual Thisisnot
thecasewhenitcomestopensions healthinsurance orfordebtservice Mr Lerchstated
thathehasworkedonthebudgets formanytownsandreported thatnomunicipalityhas
beenabletoadheretoa2 budgetoverallbecausepensionsandhealthinsurancecosts
haveincreasedby15 Thisbudgetisunderthe2 CAPlaw however thereisa4

increase Thebudgetreflectsataxincreaseof 476000 Thereceiptfordelinquent
taxesdecreasedby 100000andthe reservefordebtservice wasusedasrevenueandis
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nolongavailable Constructioncode feeshaveincreasedby 61000 Ona netnetbasis
thetotalrevenues aredown 174000 Regardingspending thepensionwasthelargest
increaseat 140000 salariesandwages areup 104000 asishealthinsuranceanddebt
serviceinotherdepartmentsexpendituresactuallydecreasedby 103000 Thebudgetis
almostflatbecausearevenuelossof 174000wasbalancedbythecutindepartmentsof
103000

Mr LerchreferredtoactualbudgetedrevenuesandusedtheMunicipalCourtto
demonstratehowaccuratetheyhadbeenin budgetingthat 205000wouldbecollected
Infact 204500was theamounttakenin Thebrightarea wastheConstruction
Departmentwhere 239000wasanticipatedtobecollectedwith 373000beingthe
actualamount collected

MayorBivonasaidthatnextweektheyhopetopresentalistofissuesandmodifications
fortheCounciltoconsider Mr LerchsaidthathewouldprojectStateaidtobeatthe
samelevelas lastyearwhichwouldreally havenobudgetaryimpact MayorBivonasaid
thattheyaregoingtodevelopalistofunanticipatedrevenuesothatsurpluswillequalthe
estimatedunanticipatedrevenue

Mr Lerchdescribedachangeinlawpertaining tolibrariesinNewJersey Mr Lerch
saidthiswillbesubjecttosubstantial interpretationparticularlyintownswherethe
moneyisgreatlyneeded

ClosedSession

CouncilmanKahwatymadeamotiontogointoClosedSessionforadiscussionof
personnelrelateditems CouncilwomanLotasecondedthemotion allayes

Adjournment

CouncilmanKahwatymadeamotion secondedbyCouncilwoman Lotatoadjournthe
meetingat921AM

Respectfullysubmitted

SallyT Bleeker BoroughClerk
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