
MINUTESOFTHESPECIALMEETING
OFTHEMAYORANDCOUNCIL

APRIL8 2011

SPECIALMEETING

ASpecialCapital BudgetMeeting oftheMayorandCouncilwasheldintheMunicipal
BuildingonApril8 2011

MayorBivonaopenedthemeetingat830AM andBoroughClerk SallyBleeker read
theSunshineLawStatement

ROLLCALL

ThefollowingCouncilMembersandProfessionalStaffwerepresent MayorBivona
CouncilmanKahwaty CouncilwomanLota CouncilmanPedone CouncilPresident
Ramsey CouncilmanSmith BoroughAdministratorHartandChiefFinancialOfficer
Pike CouncilmanFrisciawasabsent

DISCUSSION

Mr Hart referredtoamemosenttoDepartmentHeadsregardingtheircapitalbudget
requests The DepartmentHeadswereaskedtoprioritizeandprovidebackupforthese
requestsandwereaskedtolimitthemtowhatwascriticaloressential Subsequently the
FinanceCommitteemetalongwithMr PikeandMr Harttoreviewtherequestsand
considerwhatneedswereimmediateandwhatitemscouldbe deferred Mr Hartstated
thatthegoal istointroduceabondordinance atthe meetingonApril20thwhichwould
containrecommendations oftheFinanceCommittee

MayorBivonastatedthattheCouncilneedstounderstandthedebtlevels TheBorough
isnowpayingdowndebtanddoesnotwanttoincreasethedebtlevel Alargeamountof
reservehasbeen identifiedandtheMayorandCouncil needstoknowexactlywhatwould
beavailable inordertoplanaccordingly

Mr Pikesaidthat theBorough haspaiddown 740000onthebondanticipationnoteand
hebelievesthenumberwillbeinlinewiththegoalsofnotincreasingthedebtlevels
beyondwhatwaspaidintheprioryear Hestatedthatheanticipatesreceiving 450000
fromtheGardenStatePreservationTrustFundforfurtherreimbursementcostsforthe
acquisitionoftheHaledonReservoir Thesefundswillgotowardsthe paymentofdebt
becausetheBoroughhadborrowedmoney forthepurchaseofthereservoir Mayor
Bivonasaidthatthedebtlevelhitahighof 167millionseveralyearsagoandisnow
downto 153million

Mr Hartreportedthat thecapitalreserveisover 300000andMayorBivonasaidthat
theBoroughneedstocontributetothisfundonaregularbasistofundsmalleritems
ratherthanincurringadditionaldebt

CouncilmanPedonereportedontwoDPWitemsincludingthelargelawnmower
replacementintheamountof 50000andthe4x4Masondump truckwithplowinthe
amountof 51000 HestatedthattherewasadiscussionregardingthePolice
Headquartersbasementexitandthe numberofthermoimaging camerasthattheFire
Departmenthasrequested AllcapitalitemswerereviewedbytheCouncil Mayor
BivonaquestionedtheprocedureforoldequipmentandMr Hartsaidthatifthereisan
advantagetoatradeintheBoroughwilldothat Other itemsareauctionedoff
CouncilwomanLotareferredtothelawnmowerandtruckrequestedbytheDPWand
statedthatthepartsforthis equipmentarenolongeravailable Shepointedoutthatnext
yearthe4x4pick upwithplowwillhavetobe replacedaddingthateveryyearonepiece
ofequipmentshouldbereplaced Mr Hartstatedthattheyhopetobeabletousemoney
fromCleanCommunitiestofundaportionofthemowerreplacement

11



Mr Hartstatedthatthe PoliceDepartmentisrequestingacomputer serverfor
headquartersintheamountof 10000 MayorBivonathoughtthatthiscomputerrelated
itemshould bemovedtotheoperatingbudgetbecauseexpectingalifespanoffiveyears
isunrealistic Mr Pikeindicatedthattheservercouldprobablybemovedtooperating
expenses however aftermorediscussiontheCouncildecidedthatitwouldstayinthe
capitalbudget In2012 Mr Hartsaidthatthepolicearehopingforabasementexit
whichhedescribedasanimportant itemthattheCouncilshouldconsider forlaterinthe
year MayorBivonastatedthataplanisneededtoeitherreplaceordomajorrenovation
topoliceheadquartersinthenextthreeorfouryears CouncilPresidentRamseysaidthat
theBoroughshouldadvertiseforanRFPrequestingalternativedesignsforanewPolice
Headquarterstoavoidcostassociatedwithadesign Mr Hartsuggestedthattheyshould
discussgeneral conceptsandprepareanRFPaspartoftheprocess AnRFPcouldbe
doneforarchitectswhowouldprepareaplanandprovideconceptualstoselltheir
services Mayor BivonasaidthattheCouncilneedstorevisitthislaterintheyear

Mr HartreferredtotheFire Departmentandstatedthatthereisnowinformationonthe
turnoutgearwhichwillcostslightlymorethan 40628 Thisequipmentisrequiredin
ordertocomplywithOSHAstandardsandmustbepurchased Moreinformation is
neededontheThermalimagingcamera MayorBivonareportedthattheBoroughis
discussingthepossibilityofextendingmorehydrantswithUnitedWaterbecausethere
areseveraldeadspots TheCouncildiscussed thethermalimagingcameraandMayor
Bivonasuggestedthattheyseeifitcanberepaired Ifnot anewcamerawillbe
purchased

Mr Hartstated thatneitherthepumpertankernorthebayexpansionwillbefundedthis
year Hesaidthattherewillbeafundraisingcampaigntoraisefundsforthebay
expansion MayorBivonasaidthattheywillneedsomeoneinchargewhoknowswhat
they redoingandiftheamountneededtoberaisedis 12million itwillprobablytake
severalyears CouncilwomanRamseypointedoutthattheroofandexhaustsystemneed
toberepaired Mr Hartsaidthatitwouldn tmakesensetorepairexhaustsystemsifthe
FireHouseisgoingtobeexpanded

RegardingOSHA Mr HartstatedthatheunderstandsthatiftheBoroughhasaplanto
addressOSHAissuesnofineswill beissued Heisntsurethatafundraiserwould
qualifyasa plan andtheymayhavetomoreforwardquickly MayorBivonawill look
intothecostofextendingthebaysbyaddingonan extra10ft intherear TheBorough
couldcontribute 150000whichcouldmakethisamoremanageablefundraiser Mr
HartwillasktheDPW Superintendenttolookintothepossibilityofpatching theroofat
theFireHouse Headdedthatsomefundscouldcomefromtheoperatingbudget Mayor
Bivonaconcludedbystatingthatsomemoneymust besetasidetopatchtheleakingroof
TheymustbepreparedtoaddresstheexhaustsystemasperOSHArequirements and
developcrediblefinancialplanaddressinganexpansionofthebays Mr Hartsaidthat in
themeantime theseitemswillbetakenoutofthecapitalordinance

Mr Hartstatedthatmoreinformationisneededonwaterrescue equipment Mayor
Bivonapointedout thattheydonthave anyequipmentforicerescuesandhedidntthink
itwouldberealistic torelyonWyckoff Mr Hartindicatedagain thathewillget
additionalinformationtotheCouncilonthis Heremarkedthatthevehicleforthe
AssistantChiefwouldnotbepossibleandmoreinformationontheRapidIntervention
TeamBailoutSystemhasbeenrequested TheCouncilagreedwiththerequestforhose
replacementat 16000

RegardingAmbulanceCorpsrequests Mr Hartstatedthat theywouldliketohavean
80KWgenerator Mayor BivonasaidthathecalledtheAmbulanceCaptainabout this
buthiscallhasnotbeenreturned CouncilPresidentRamseysaidthatMr Goldman the
OEMCoordinator indicatedthatitisntnecessarytohaveaunitaslargeastheonebeing
requested ShehasaskedtheElectrical Inspectortomakearecommendationregardinga
minimumsizedgeneratorforbasic needs Mr Hartnoted thatarecommendationwas
receivedfrom theEmergencyManagementCoordinatorwhopointedoutthatthebuilding
couldbeusedasasmallshelter CouncilPresidentRamseysaidthatthereisaStatelaw
requiringthatanyemergencyfacilitymusthave abackupgenerator
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Mr Hartstatedthatthedieselexhaustworkisnecessaryandthebaydrainsandseparator
isacodecomplianceissue Theseitemsshouldhave beendonewhenthebuildingwas
renovated however therewere moneyissuesatthetime andthedecisionwasmadenot
togoforwarduntiltheybecame anecessity TheBoroughwillbegoingouttobid
shortlyonthedieselexhaustequipmentfortheambulancebuilding

Mr Hartstatedthatthereisarequestof 450000for theRoadProgramwhichwill
includethe drainageissueonCrescentAvenueandtheadditionalhalfinchpavementon
IndianTrail Thisisatradeoffbecausethe thickerpavementmeansthattherewontbe
asmanyroadspavedandMr Hartrecommendedrevisitingthissituation Councilman
SmithcommentedthattheBoroughisbetteroffwiththethickerpavement ifitlastsfive
yearslonger CouncilwomanLotarecalledthatMr Boswellhadstatedthatthethicker
pavementwilldefinitelyextendthelifeoftheroad

CouncilmanSmithsaidthatwhenheobserved CrescentRoadtheproblemseemedtobea
resultofafloodingproblemonaresidentsdriveway TheCouncil notedseveralother
streetsthatwereinpoorcondition MayorBivonastatedthattheRoadProgramneedsto
bediscussedfurther however the figuretheyareconsideringisrealistic Mr Hartsaid
thatthe2011DOTGrantApplicationshouldberemovedfromthelistbecausethiswork
wouldbedoneinconnectionwiththeprojectifitisapproved

Mr Hartexplainedthattherearefailingdrainagefacilitiesthroughout theBoroughand
Mr Boswellissuggestingthat 50000beallocatedannuallytoaddresstheseprojects
Herecommendedthatthisitembekeptinthe2011columnasareminder however these
facilitieswillbeaddressedasproblemsarise Thedaminspectionreportwillberemoved
fromthelistbecauseitisfundedthroughthenaturepreserve

Mr HartspokeabouttheundergroundstoragetankinvestigationattheAmbulanceCorps
Buildingandsaidthatthisispartofan ongoingremedialinvestigationobligationtomeet
DEPrequirements Thereisaproposalfor 17000tocovertheassociatedcosts
CouncilPresidentRamseystatedthatthetankpulledfromtheAmbulanceCorpseemed
tohavemoreleakagethanoriginally expected Theneighboringpropertyhasleakage
issuesaswellandhasbeencitedbytheDEP TheBoroughhasbeenadvised toprove
thatthemunicipal propertyiscleanfor theirownprotection

MayorBivonasaidthatanexplanation isneededregarding thedredgingofFiremans
PondandZieglersPond HewillaskMr Boswellifitisbeneficialtodoonepondand
nottheotherand iftheanswerisyes theywilllookintodoingitwithoutapermit
CouncilPresidentRamseyhaslearnedthattheowneroftheZieglersPondproperty does
notwantanyonecomingonhispropertytodothework

Mr HartsaidthatthedrainageissuesintheareaofForestGlenAvenuearepartofa
largerprojectandshouldntbeonthelistforcapitalbudgetrequests MayorBivonasaid
thatthepavingofthe parkinglotatMcBrideFieldwillbekeptonthelistbutitwillnot
bepaidforbytheBorough Mr Hartstatedthattheyshouldcontinuetolookatthesolar
powerpurchaseagreementandheisattendingaconsortium meetingonMondayonthis
topic

Mr Hartreviewedthe itemsrequestedin thebondordinanceasfollows mower
replacement 4x4Masondumpwithplow policeheadquarterserver possiblebasement

thexitatpoliceheadquartersifreadyforthemeetingofApril20 turnoutgear hose
replacements thermalimagingcameraifsufficient informationisreceived diesel
exhaustfortheAmbulanceCorps RoadProgram 450000 UndergroundStorageTank
forAmbulanceCorps 17000 andthepossibledredgingofFiremansPond

MayorBivonaannouncedthattheBoroughhasreceived 35000fromtheRecreation
Foundation Anadditional 35000willcomefrom thecapitalfundwhichcouldbe used
forMunicipalFieldandperhapstheNaturePreserve
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Adjournment

CouncilmanPedonemadeamotiontoadjournthemeetingat955AM Councilman
Smithsecondedthemotion Discussion none Onvoicevote all infavor motion
approved

Respectfullysubmitted

SallyT Bleeker BoroughClerk
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