MINUTES OF THE SPECIAL MEETING
OF THE MAYOR AND COUNCIL

APRIL 8, 2011
SPECIAL MEETING

A Special Capital Budget Meeting of the Mayor and Council was held in the Municipal
Building on April 8, 2011.

Mayor Bivona opened the meeting at 8:30 A.M. and Borough Clerk, Sally Bleeker, read
the Sunshine Law Statement.

ROLL CALL

The following Council Members and Professional Staff were present: Mayor Bivona,
Councilman Kahwaty, Councilwoman Lota, Councilman Pedone, Council President
Ramsey, Councilman Smith, Borough Administrator Hart and Chief Financial Officer
Pike. Councilman Friscia was absent.

DISCUSSION

Mr. Hart referred to a memo sent to Department Heads regarding their capital budget
requests. The Department Heads were asked to prioritize and provide back up for these
requests and were asked to limit them to what was critical or essential. Subsequently, the
Finance Committee met along with Mr. Pike and Mr. Hart to review the requests and
consider what needs were immediate and what items could be deferred. Mr. Hart stated
that the goal is to introduce a bond ordinance at the meeting on April 20th which would
contain recommendations of the Finance Committee.

Mayor Bivona stated that the Council needs to understand the debt levels. The Borough
is now paying down debt and does not want to increase the debt level. A large amount of
reserve has been identified and the Mayor and Council needs to know exactly what would
be available in order to plan accordingly.

Mr. Pike said that the Borough has paid down $740,000 on the bond anticipation note and
he believes the number will be in line with the goals of not increasing the debt levels
beyond what was paid in the prior year. He stated that he anticipates receiving $450,000
from the Garden State Preservation Trust Fund for further reimbursement costs for the
acquisition of the Haledon Reservoir. These funds will go towards the payment of debt
because the Borough had borrowed money for the purchase of the reservoir. Mayor
Bivona said that the debt level hit a high of $16.7 million several years ago and is now
down to $15.3 million.

Mr. Hart reported that the capital reserve is over $300,000 and Mayor Bivona said that
the Borough needs to contribute to this fund on a regular basis to fund smaller items
rather than incurring additional debt.

Councilman Pedone reported on two DPW items including the large lawn mower
replacement in the amount of $50,000 and the 4x4 Mason dump truck with plow in the
amount of $51,000. He stated that there was a discussion regarding the Police
Headquarters basement exit and the number of thermo-imaging cameras that the Fire
Department has requested. All capital items were reviewed by the Council. Mayor
Bivona questioned the procedure for old equipment and Mr. Hart said that if there is an
advantage to a trade in the Borough will do that. Other items are auctioned off.
Councilwoman Lota referred to the lawn mower and truck requested by the DPW and
stated that the parts for this equipment are no longer available. She pointed out that next
year the 4x4 pick-up with plow will have to be replaced adding that every year one piece
of equipment should be replaced. Mr. Hart stated that they hope to be able to use money
from Clean Communities to fund a portion of the mower replacement.



Mr. Hart stated that the Police Department is requesting a computer server for
headquarters in the amount of $10,000. Mayor Bivona thought that this computer related
item should be moved to the operating budget because expecting a life span of five years
is unrealistic. Mr. Pike indicated that the server could probably be moved to operating
expenses; however, after more discussion the Council decided that it would stay in the
capital budget. In 2012, Mr. Hart said that the police are hoping for a basement exit
which he described as an important item that the Council should consider for later in the
year. Mayor Bivona stated that a plan is needed to either replace or do major renovation
to police headquarters in the next three or four years. Council President Ramsey said that
the Borough should advertise for an RFP requesting alternative designs for a new Police
Headquarters to avoid cost associated with a design. Mr. Hart suggested that they should
discuss general concepts and prepare an RFP as part of the process. An RFP could be
done for architects who would prepare a plan and provide conceptuals to sell their
services. Mayor Bivona said that the Council needs to revisit this later in the year.

Mr. Hart referred to the Fire Department and stated that there is now information on the
turn-out gear which will cost slightly more than $40,628. This equipment is required in
order to comply with OSHA standards and must be purchased. More information is
needed on the Thermal imaging camera. Mayor Bivona reported that the Borough is
discussing the possibility of extending more hydrants with United Water because there
are several dead spots. The Council discussed the thermal imaging camera and Mayor
Bivona suggested that they see if it can be repaired. If not, a new camera will be
purchased.

Mr. Hart stated that neither the pumper tanker nor the bay expansion will be funded this
year. He said that there will be a fund raising campaign to raise funds for the bay
expansion. Mayor Bivona said that they will need someone in charge who knows what
they’re doing and if the amount needed to be raised is $1.2 million, it will probably take
several years. Councilwoman Ramsey pointed out that the roof and exhaust system need
to be repaired. Mr. Hart said that it wouldn’t make sense to repair exhaust systems if the
Fire House is going to be expanded.

Regarding OSHA, Mr. Hart stated that he understands that if the Borough has a plan to
address OSHA issues no fines will be issued. He isn’t sure that a fund raiser would
qualify as a “plan” and they may have to more forward quickly. Mayor Bivona will look
into the cost of extending the bays by adding on an extra 10 ft. in the rear. The Borough
could contribute $150,000 which could make this a more manageable fund raiser. Mr.
Hart will ask the DPW Superintendent to look into the possibility of patching the roof at
the Fire House. He added that some funds could come from the operating budget. Mayor
Bivona concluded by stating that some money must be set aside to patch the leaking roof.
They must be prepared to address the exhaust system as per OSHA requirements and
develop credible financial plan addressing an expansion of the bays. Mr. Hart said that in
the meantime, these items will be taken out of the capital ordinance.

Mr. Hart stated that more information is needed on water rescue equipment. Mayor
Bivona pointed out that they don’t have any equipment for ice rescues and he didn’t think
it would be realistic to rely on Wyckoff. Mr. Hart indicated again that he will get
additional information to the Council on this. He remarked that the vehicle for the
Assistant Chief would not be possible and more information on the Rapid Intervention
Team Bailout System has been requested. The Council agreed with the request for hose
replacement at $16,000.

Regarding Ambulance Corps requests, Mr. Hart stated that they would like to have an
80KW generator. Mayor Bivona said that he called the Ambulance Captain about this
but his call has not been returned. Council President Ramsey said that Mr. Goldman, the
OEM Coordinator, indicated that it isn’t necessary to have a unit as large as the one being
requested. She has asked the Electrical Inspector to make a recommendation regarding a
minimum sized generator for basic needs. Mr. Hart noted that a recommendation was
received from the Emergency Management Coordinator who pointed out that the building
could be used as a small shelter. Council President Ramsey said that there is a State law
requiring that any emergency facility must have a back up generator.



Mr. Hart stated that the diesel exhaust work is necessary and the bay drains and separator
is a code compliance issue. These items should have been done when the building was
renovated; however, there were money issues at the time, and the decision was made not
to go forward until they became a necessity. The Borough will be going out to bid
shortly on the diesel exhaust equipment for the ambulance building.

Mr. Hart stated that there is a request of $450,000 for the Road Program which will
include the drainage issue on Crescent Avenue and the additional half-inch pavement on
Indian Trail. This is a trade off because the thicker pavement means that there won’t be
as many roads paved and Mr. Hart recommended revisiting this situation. Councilman
Smith commented that the Borough is better off with the thicker pavement if it lasts five
years longer. Councilwoman Lota recalled that Mr. Boswell had stated that the thicker
pavement will definitely extend the life of the road.

Councilman Smith said that when he observed Crescent Road the problem seemed to be a
result of a flooding problem on a resident’s driveway. The Council noted several other
streets that were in poor condition. Mayor Bivona stated that the Road Program needs to
be discussed further; however, the figure they are considering is realistic. Mr. Hart said
that the 2011 DOT Grant Application should be removed from the list because this work
would be done in connection with the project if it is approved.

Mr. Hart explained that there are failing drainage facilities throughout the Borough and
Mr. Boswell is suggesting that $50,000 be allocated annually to address these projects.
He recommended that this item be kept in the 2011 column as a reminder; however, these
facilities will be addressed as problems arise. The dam inspection report will be removed
from the list because it is funded through the nature preserve.

Mr. Hart spoke about the underground storage tank investigation at the Ambulance Corps
Building and said that this is part of an ongoing remedial investigation obligation to meet
DEP requirements. There is a proposal for $17,000 to cover the associated costs.
Council President Ramsey stated that the tank pulled from the Ambulance Corp seemed
to have more leakage than originally expected. The neighboring property has leakage
issues as well and has been cited by the DEP. The Borough has been advised to prove
that the municipal property is clean for their own protection.

Mayor Bivona said that an explanation is needed regarding the dredging of Fireman’s
Pond and Ziegler’s Pond. He will ask Mr. Boswell if it is beneficial to do one pond and
not the other and, if the answer is yes, they will look into doing it without a permit.
Council President Ramsey has learned that the owner of the Ziegler’s Pond property does
not want anyone coming on his property to do the work.

Mr. Hart said that the drainage issues in the area of Forest Glen Avenue are part of a
larger project and shouldn’t be on the list for capital budget requests. Mayor Bivona said
that the paving of the parking lot at McBride Field will be kept on the list but it will not
be paid for by the Borough. Mr. Hart stated that they should continue to look at the solar
power purchase agreement and he is attending a consortium meeting on Monday on this
topic.

Mr. Hart reviewed the items requested in the bond ordinance as follows: mower
replacement, 4x4 Mason dump with plow, police headquarter server, possible basement
exit at police headquarters if ready for the meeting of April 20™; turn out gear; hose
replacements, thermal imaging camera if sufficient information is received; diesel
exhaust for the Ambulance Corps; Road Program ($450,000); Underground Storage Tank
for Ambulance Corps ($17,000); and the possible dredging of Fireman’s Pond.

Mayor Bivona announced that the Borough has received $35,000 from the Recreation
Foundation. An additional $35,000 will come from the capital fund which could be used
for Municipal Field and perhaps the Nature Preserve.



Adjournment

Councilman Pedone made a motion to adjourn the meeting at 9:55 A M. Councilman
Smith seconded the motion. Discussion — none. On voice vote, all in favor, motion
approved.

Respectfully submitted,




