
MINUTESOFTHESUPPLEMENTARYMEETING
OFTHEMAYORANDCOUNCIL

JANUARY19 2011

SPECIALMEETING

ASpecialMeetingofthe MayorandCouncilwasheldintheMunicipalBuildingon
January19 2011

MayorBivonaopenedthe meetingat830AM andBoroughClerk SallyBleeker read
theSunshineLawStatement

ROLLCALL

ThefollowingCouncilMembersandProfessionalStaffwerepresent MayorBivona
CouncilmanFriscia 905 CouncilmanPedone CouncilwomanLota Councilman
Smith BoroughAdministratorHartandChiefFinancialOfficerPike CouncilPresident
Ramseywasabsent

PUBLICSOPPORTUNITYTOSPEAK

MayorBivonasaidthatnofromthepublicwasinattendancetospeakthis morning

DISCUSSION

MayorBivonasaidthatbothMr HartandMr Pikehavedonealotofworkonthe
budgetsofarthisyear Thepurposeofthismeetingistogiveanoverviewofthepresent
situation Therearesomethingsthatmaybe takenoutofexpensesandputintorevenues
whichwouldimprovethesituationsomewhat

Mr Hartstatedthattheyhaveusedthesamereviewprocessforthebudgetoverthepast
severalyears Everylineiteminthebudget isbeingconsideredandtheDepartment
Headsareresponsiblefortheirindividualdepartmentbudget Abudgetissubmitted to
Mr HartandMr Pikewhorevieweverylineiteminthe budgetandtheyhavemetwith
theindividualDepartmentHeads Mr HartstatedthatthePreliminaryBudgetandLevy
CapForecastWorksheetistheculminationofthemeetingsandnumbers

BUDGETDISCUSSION

Mr Hartstatedthat thecurrentbudgetconsistsofsalaries wagesandotherexpenses
Therearesalary increasesincludingcontractualincreasesforthepoliceof39 The
AFSCMEemployees includingthe DPWandBoroughHallstaff haveacontractual
22 increase Althoughthe MayorandCouncilhasdiscretionovera2 increasefor
noncontractualemployees this isthepercentageforthepurposesofcalculations He
addedthata202 increasefrom2010forallemployeesistheaverageincrease being
used

MayorBivonapointedoutthatthereisaPoliceStepPrograminplacewhich resultsina
doubledigitpercentagepayraisein somecases Mr Hartsaidthattherearestepsfor
patrolmanandsergeants thatarequitesubstantial CouncilmanSmithnotedthatanew
billwaspassedinTrentonthatrestrictstheincrease capforpoliceat2 inarbitration
Thiswouldnegatethestepincreasewhichisnowcappedat2 andwillhaveahuge
impactonsalaryincreases MayorBivonanotedthattheActingPoliceChief has
budgeted 150000forovertimelargelyrelatedtothenumberofdays offthatthepolice
receive

Mr Hartstatedthatusing thePublicSafetyDirector isamajorsavingsinthebudget
Therewerealsosavingsrealized ingoingfromafulltimeDPWemployeetoaparttime
employee CouncilmanSmithaskedaboutthe202 increaseMr Hartreferredto
earlier Mr Hartclarifiedstatingthatthisreferstoeverything includingstepsaswellas
thereinstitutionofsalariesfortheMayorandCouncil TheMayorandCouncilhavenot
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takensalariesforthe pasttwoyears Mr HartsaidthatpriortothattheMayor ssalary
was 9500andCouncilmember ssalarieswere 6000eachwhichisatotalof 45500

MayorBivonaindicatedthatthisshouldbeapersonaldecision Mr Hartsaidthathe
wouldneedtoknow everyonesdecisioninordertoputthenumberinthebudgetbefore
itisintroduced MayorBivonainstructedeveryonetogetbacktoMr Hartwitha
decision

Mr Hartnotedtheotherexpense lineitems suchasgroupinsuranceandpensions
amountsthataredeterminedbytheState CouncilmanSmithnoted thatin2010the
Boroughmustpayback 500000backtothepensionoverten years MayorBivona
askedifthiscould bepaidbackbeforethetenyeardeadline Mr Hartsaidhedidnt
thinkitcouldbepaidbackbuthewillcheck intothis

Mr Hartstatedthat theLibraryappropriationhasdecreasedbecauseitisbasedonthe
equalizedassessedvalue oftheBorough MayorBivonaanticipatesthatthiswill
continuetodecreasebecausetheequalizedassessedvaluescontinuetodecline

Mr Hartsaidthatallotherlineitemshavedecreasedby18 anddemonstrates theflat
ordecreasedmovementindepartmentalbudgets Thisisduetocostsavingmeasures that
havebeenimplementedbytheDepartmentHeads Thereisalsoalistofpolicyissues
thatMr HartandMr PikethoughtneededconsiderationbytheMayorandCouncil

Mr Hartnotedotheritemssuchasgrantswhichappearinbothrevenueand
appropriations Debt itemsincludedeferredcharges consistingoftheMasterPlan

4000 andtheReassessment 16000 whichcanbespreadover fiveyears Debt
service 137100000 isasetexpenseandthe ReserveforUncollectedTaxesis
estimatedat 1million Thetotalamountofappropriationsis 1586561000

Mr HartreferredtotherevenuesincludinganticipatedsurplusandMayorBivona
explainedhowthisiscalculated Hesaidthatthenetgoalistobreakevenwithrevenues
andexpendituresandtodiscouragetheuseofsurplus Mr Hartsaidthattherewillbe
furtherprojectionsastheprocessprogresses Hereportedthatmiscellaneousrevenues
remainthesameasin2010andtherewereseveralrevenueitemsthatsurpassedthe
projectionsincludingconstructionfees Mr Hartrecalledthatconstruction feeswere
raisedandhenotedthatbylawtheycouldanticipatefor2011the amountcollectedin
2010butthisshouldnotbedoneifthisnumber isnotrealistic MayorBivonasaidthat
theyshouldconsider increasingthisnumberslightlyandMr Hartsaidthattheywill
discussthis withtheBoroughAuditor DieterLerch

Mr Hartreferredtograntsandreceiptsfromdelinquenttaxesandexplainedthatthe
appropriationshave toequalrevenues Theappropriationsnumber issubtractedfromthe
surplusnumberwhichequalstheamountof 10772278whichistheamountthatneeds
toberaisedthroughtaxation Hesaidthatin2010thisamountwas 1041844600and
bycurrentlawtaxescanberaisedby2 or 10626815 Thedifferencebetween
10772278and 10626815is 145463 however therearelevycapexclusionswhich

allowthe amounttobe increasedbytaxation tomorethan2 Theseexclusionsinclude
newratableadjustments basedonaddedassessments thechangeindebt service and
allowablepensionincreasesandhealth carecostsabove2 Mr Hartconcludedthat
theyareactually 172665belowthelevycapbasedonthetaxescollectedfromthe
addedassessments

TherewasadiscussiononthereceiptforuncollectedtaxesandMayorBivonasaidthat
thisshouldturnaroundatsomepoint Thisreserveisrequiredbythestateandbased on
thecollectionratewhichisnot100 everyyear MayorBivonaaskedifthefundscome
backinunanticipatedsurpluswhichMr Pikeconfirmedandhereiteratedthatitmustbe
partofthebudgeteveryyearaspertheState Heexplainedthattheformulaisbased on
lastyearscollectionrateorthe averageofthepastthreeyears Hesaidthatthisnumber
willalwaysbealessernumberthan100 Thepercentagecannotbeexceededand
generallytheygotothe maximumthatisallowedasacushioninthereservefor
uncollectedtaxes Mr Hartsaidthatitdependsonthecollection ratewhichwasgood
thisyearandhe adviseddiscussingthisfurtherwithMr Lerch
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Mr Hartstatedthattheredoesntappeartobealevycapissuebecausetheyare
substantiallybelowby 172000 MayorBivonasaidthatthegoalshouldbestable
surplusbyusingnetnetzerosurplustomaintainthesurplusline Mr Hartnotedthatthe
budgethastobeintroducedbyMarch11 2011 withtheadoptionnecessarybyApril22

th2011 Heplans onintroducingthebudgetattheFebruary15 meetingunlessadditional
timeisneeded MayorBivonastatedthatthe amounttoberaisedthroughtaxesis
35383200 however therearemanyitemsthatshouldsignificantlyreducethatamount

Mr HartlistedsomeitemsthatheandMr Pikethoughtshouldbereviewedbythe
Council TheseitemsincludeBlackberry servicefortheAdministrator DPW
SuperintendentandAssistantSuperintendent Otheritems forconsiderationare
newslettersandsalariesfortheMayorandCouncilmembers Thiswasbrieflytouchedon
earlieranditwasdecided thateach individualwouldletMr Hartknowwhetherthey
wantedasalaryornot CouncilwomanLotafelt thatmakingthisdecision individually
putsCouncilmembersinanuncomfortableposition Mayor Bivonapointedoutthat
Councilmembersputinalotoftime effortandexpensesandshouldbecompensated
CouncilmanFrisciasaidthattheunderstandingshouldbethateithernoone takesa salary
oreveryonetakesasalary CouncilmanSmithsuggestedthateveryoneshouldbe givena
salaryandtheindividualcouldhavetheoptiontogiveitbackintheformofadonation

MayorBivonasaidthatthisistaxpayermoneythatisbeingtakenandthenfunneledto
anotherentity Councilman Pedoneremarkedthatthismoneyshouldnotbe usedforany
typeofoperatingexpense Mr HartindicatedhewouldspeaktoCouncilwomanRamsey
andthediscussionwouldcontinueatthenextmeeting

Mr Hartstatedthepolicewouldliketohireanewpatrolofficeratabasesalaryof
52000 CouncilmanPedonesaidthatsometownsinNew JerseyhavehiredClassI

PoliceOfficerswhoareusedwhenapoliceofficershavedaysoffinsteadofpaying
overtimetoaregularpoliceofficer TherearealsoClassIIofficerswhocancarryguns
goonpatrol makearrestsandbasicallydoeverythingelsethataregularpoliceofficer
candobutareonlypaid 15000peryear

MayorBivonastatedthatthereisarequirementtohavetwopoliceofficersonpatrolat
alltimeswhich resultsinovertime CouncilmanPedonesaidthatClassIpolice without
guns cannotgooutonpatrol Herecommended thatthey researchthisbecauseother
townshave savedmoneyusingthisapproach Hepointedout thattherearenostep
programsorpensionsforthesepoliceofficers

Mr HartnotedthattherearethreePoliceDepartmentvehiclesproposedatacostof
87000 Herecommendedthatthesebepurchased overthenext twoyears Mr Hart

statedthatthereisthepurchaseofshotgunstodealwiththe bearpopulationtobe
considered TheFireDepartmentisaskingforastipendof 9500fortheofficers
performingclericalworkalongwithreinstitutingapaymentof 6000fortheFiremans
Convention MayorBivonaaskedforaFinancialStatementfromthe FireDepartment
CouncilmanSmithagreednotingthattheFire Departmentisallowedtofundraiseandhe
suggestedthatCouncilwomanRamseyspeaktoJimWebbabouttheFireDepartment
budget Mr Hartstatedthatphysicalsarerequired forfiremanandtheyarerequesting
30000tocoverthecosts Hesaidthatphysicalsarerecommendedbutnotrequiredand

hewillfollowuponthisquestion

Mr HartstatedthattheFireDepartmentisproposinganincreaseintheamountoftheir
stipendupfrom 39000to 84000inthisyear sbudget Everyonewouldgetthe
maximum 1500iftheirproposalwereadopted however Mr Hartsaidthatthishas
beenscaledbackfrom 84000to 60000

Mr HartsaidthattheDPWhasasked foraseparateappropriationforthemaintenanceof
MemorialPondforthisyear MayorBivonasaidthattherewontbealotofworkdone
therein2011andherecommendedasmalleramountthanthe 7000thatisproposed
MayorBivonarecalledthathehadmentionedaspecialeventthisyearforMemorial
Pondinconjunctionwiththe10yearanniversaryof911 Hehasbeenincontactwith
theMemorialPondCommittee MayorBivonasaidthereisaDEPpermitrequiredfor
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workatthepond TheworkisbeingheldupwhiletheDEPdecidesifafullfloodstudy
isnecessary Mr Boswell theBoroughEngineer willbehandlingthisaspectofthe
projectthatincludestheinstallationofawaterfallwhichrequiresanelectricalpump
MayorBivonasaidthattheotherquestioniswhetherthisneedstobereviewedbythe
PlanningBoard CouncilmanFrisciasaidthatthisshouldgobeforethe PlanningBoard
togettheirinsight

MayorBivonasaidthathewouldsupportmaintainingthewaterfallandparkafter
thSeptember11 whichwillbeanaddedcosttotheBorough Mr Hartaddedthatthey

willhavetodiscusswhetherthiswouldfallintothehandsoftheDPWoranother
contractor MayorBivonaaddedthatthetownisnotspendinganythingtocompletethis
projectatthemoment Hesaidthatthisshouldbepromotedtotheresidents

Mr Hartsaidthatthereis 5000availabletogetthe cableTVstationupandrunning
Hesaidthattherearesomeitemsnotcontainedinthebudgetthatneedtobediscussed
Asalaryadjustmentmaywanttobeconsideredforpeoplewhowerepromotedwithout
anyadjustment TherearebillsforDeCotiis intheamountof 27000 Arecording
secretaryisbeingconsideredforthePlanningBoardandasoftware solutionforproperty
maintenanceandzoningpurposesfortheConstructionDepartment

Mr Hartrecommended ameetingforthefollowingtwoWednesdaysbeginningat830
AM

Adjournment

CouncilmanPedonemadeamotiontoadjournthemeetingat950AM

Respectfullysubmitted

SallyT Bleeker BoroughClerk
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