
MINUTESOFTHESUPPLEMENTARYMEETING
OFTHEMAYORANDCOUNCIL

FEBRUARY2 2012

SPECIALMEETING

ASpecialMeetingofthe MayorandCouncilwasheldintheMunicipalBuildingon
February2 2012

MayorBivonaopenedthemeeting at830AM andBoroughClerk SallyBleeker read
theSunshineLawStatement

ROLLCALL

ThefollowingCouncilMembersandProfessionalStaffwerepresent MayorBivona
CouncilPresident Kahwaty CouncilmanKelly CouncilwomanLota Councilman
Pedone CouncilmanSmith BoroughAdministratorHartandChiefFinancial Officer
Pike Councilwoman Ramseywasabsent

PUBLICSOPPORTUNITYTOSPEAK

Motiontoopenthe timeforpubliccomment wasmadebyCouncilmanSmith seconded
byCouncilPresidentKahwaty Discussion none Onvoicevoteall infavormotion
approved

Noonefrom thepubliccameforward

Motiontoclosethe timeforpubliccommentwasmadebyCouncilPresidentKahwaty
SecondedbyCouncilwomanLota Discussion none Onvoicevoteallinfavormotion
approved

RESOLUTIONFORBUDGETTRANSFER

Resolution3312

BEITRESOLVED bytheMayorandCounciloftheBorough ofFranklin Lakesthat
thefollowing2011BudgetTransfersbe madefor thefollowingaccounts

From From To
GeneralAdministrationS W 5700
MunicipalClerkS W 2700
MunicipalClerkOE 250

To
UniformConstructionCodeOE 350
BoardofHealthOE 1100
RecreationServices Programs OE 700
Water 700
Electricity 5000
FireDepartmentOE 800

8650 8650

ResolutionintroducedbyCouncilwomanLota secondedbyCouncilPresidentKahwaty
Discussion None

RollCallVote

Ayes CouncilmembersKahwaty Kelly Lota PedoneandSmith
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Nays
Abstain
Absent CouncilwomanRamsey
MotionApproved

DISCUSSION

2012BUDGETDISCUSSION

MayorBivonarecalledthatatthelastmeeting Mr HarthadaskedforCouncilmembers
tosubmitanyquestionstheyhaverelativetothebudget Mr Hartacknowledgedreceipt
ofthequestionsfromMayorBivonaandaddedthathehadntreceivedquestionsfromthe
otherCouncilmembers Mr HartsaidthatheobtainedtheCapitalBudgetrequestsfrom
theFireDepartmentyesterdayandanupdatedworksheethasbeendistributed The
objectiveatthistimeistoreviewtheoperatingbudgetwhichwillbesubmittedtothe
Auditorinorder topreparethebudgetdocument Thebudgetisscheduledtobe

stintroducedonFebruary 21 anddiscussiononthecapitalbudgetcanbedelayedfor
futuremeetings Mr Hartnotedthattheworksheetisupdatedasadditionalinformation
andreportsarereceived

Mr HartandMr PikeaddressedMayorBivonasquestions Mr Pilestatedthatthe
estimatedsurpluson123111was 21to 23million Thecurrentdebtlevelis
1101000forbondsand 3355000forBANnotes Mr PikesaidthattheBANnote

hasbeenpaiddownintheamountof 110375throughtheuseofsomeGreenAcres
fundingandotherminimumrequiredpayments Mr Hartnotedareductionindebtof
almost 900000 MayorBivonastressedtheimportanceofthepaymentoftheBANnote
whichwillbeachievedthroughspendinglesscapitalandspendingcapitalfromthe
operatingbudget

Mr Hartspokeaboutpersonnelandreferredtoanadditionalbudget lineforabackup
dispatcherinthe PoliceDepartment Presently therearefourdispatchersandwhenone
ofthedispatchersisout apolicemanmustfillthedispatchdeskresultingin overtime
charges Thereisalineinthebudgetfor 8500tocoverabackupdispatcheronaper
diembasis Therearenootherpersonnel changescontemplated inthisbudget

CouncilwomanLotapointedoutthattheFireDepartmenthasagainrequestedclerical
support Mr HartstatedthatthePoliceChiefsadministrativeassistanthadprovided
somesupportinthepast however hewillbe takingoversomeoftheadministrative
workofthecaptain Hesaidthat 5000hasbeenaddedtothebudgettoprovidethis
requestedclericalsupportandthePersonnelCommitteeislookingatvariousoptionsfor
additionalneeds

Mr Hartspokeaboutthepossibilityofchangingthedispatchsystem tobecomepartof
the BergenCountyCentralDispatchin Mahwah Aproposalandtheassociatedcosts
havebeensubmitted andreviewedatthistime however nodecisionhasbeenreached
Asmallcommitteeislookingatthe technologicalissuesaswellasotherissuesthatneed
tobethoroughlyreviewed MayorBivonacommentedthatachangetoBergenCounty
CentralDispatchdoesnotappeartobeahugecostsavings fortheBoroughbased onthe
numbersthathave beensubmitted Theprimarymotivationforchangewouldbe
enhancedserviceandMr Hartexpectstohave adecisioninthenextcoupleofmonths

MayorBivonaquestionedanticipated fundingfromGreenAcresin2012 Mr Hartsaid
thatGreenAcrespaidthe Borough 23millionoftheir 29millioncommitment They
havealsoapproved 450000for2012 TheBoroughhasalsoappliedfor 170000for
reimbursementofcostsincurredintheacquisitionprocessbutthisrequestwillnotbe
processeduntilthefullreimbursementoftheacquisitionhasbeenprocessed Mr Hart
expectstoreceive the 450000duringthefirstsixmonthsof2012 and thereareother
applicationsexceeding 300000pending

MayorBivonaquestionedlongevitywhichisagraduatedpaymentscalecommonin
manyNewJersey municipalities Mr HartexplainedthatinFranklinLakes all
employeeshiredafterJanuary1 1999 nolonger havelongevity however thereare
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manyemployeesremainingattheBoroughwhowerehiredbeforethatdatereceiving
longevitypay HeaddedthatlongevityhasbeeneliminatedforthePBA andthesalary
ordinancedoesnotreflectlongevity

Mr HartspokeabouttheUnusedSickDayEstimatesandexplainedtheBoroughpolicy
whichcallsforthecompensationofemployeesforonehalfoftheirunusedsickdays
Theemployeecandecidewhethertobecompensatedforthosedaysortakethosedaysas
personaldays ThisisapracticeandnotwrittenpolicyandMr Hartsaidthatthe
Councilmaywanttoreconsiderthis Employeesareonlyabletocarryoverfivevacation
daysandthesedaysmustbe usedortheywillbelost

MayorBivonaquestioned theamountofmoneyputasideforHousewivesandMr Hart
saidthattheamountis 25000 Theordinance requires 1500perdayastheamountto
bechargedforfilming inthe Borough FranklinLakesPolicemustalsobehiredfor
securityforanyoutdoorfilming

CouncilwomanLotaaskedifthepoliceovertimeamount couldbesignificantlyreduced
throughthehiringofanotherofficer Mr HartsaidthatthePoliceDepartmentdoesan
excellentjobofmanagingovertimeandtheovertimenumberislowrelativetoother
municipalities Mr Hartconcludedthathedidnotfeelitwouldbebeneficialtohirean
additionalpoliceman Hewillgetabreakdown onovertimeinvolvingthemunicipal
court

MayorBivonanotedinsurancereimbursementsof 20000andMr Pikeexplainedthat
thisamountincludesprioryearreimbursements Mr HartexpectsFEMAfundingof
20000forHurricane IreneandhehasntbeguntheprocessfortheOctobersnowstorm

andthechippingoperationsassociatedwiththatstorm Headdedthathewouldnot
adviseaddingFEMAmoniestothe budgetbecausetheyarenotanticipatedorreceived
onanannualbasis

Mr Hartpointedoutthattheprofessionalservicesline hasbeenchangedto 38100
whichwillincludeastudyoftheHVACsysteminBoroughHallbyamechanical
engineer ThislineincludessupportfortheNorthwestBergenSharedServicesGroup
whichcanbereducedby 2000since thefacilitatorpositionhasbeeneliminated The
officeequipmentlineiteminvolvesrecommendationsbytheITConsultantwhois
encouragingthepurchaseofanewfileserver Healsoproposesthepurchaseofsixnew
laptopswhichonlymeansthatmoney isbeingputinthebudgettocoverthiscostbut
doesntmeantheywillbeacquired

Mr Hartsaidthatthereisacostof 6000involvedwiththeprintinganddistributionof
thenewsletterandthecalendarwhichisoffsetmeaningthatthereisnocosttothe
Borough ThereisnothingbudgetedfortheEnvironmental Committeewhousuallydoes
amailingonceayear ThisCommitteehasaccesstotheCleanCommunitiesfundingin
theamountof 24000tocovertheircosts Mr Hartsaidthattheschoolsreimbursethe
BoroughforelectioncostsrelativetothesalaryoftheBoroughClerk Therewill bea
discussionnextweekonaninitiativetomovetheSchoolBoardElectionstoNovember
buttherewouldbenocostsavingstotheBorough ifthiswasdone Anydecisionto

thchangetheseelectionswillrequire thepreparationofaresolutionbyFebruary17

Mr Pikeexplainedthecomponentsofthemiscellaneousauditof 23000 Mayor
BivonaquestionedwhetheritisnecessarytobudgetforbothestimatedtaxbillsandTax
AnticipationNotes TANS Heexplainedthatthe Boroughcollectstaxesafterthefact
andfallsshortoncollectionsonaregularbasis Fundsareborrowedfrom theCOAH
fundeveryquarter however thisfundcouldbecomeunavailableinthefuture Mr Hart
saidthathedoesntseeaneedtobudgetforbothandtheycouldbe mergedintooneline
item Mr Pikerecommendedthatalineofcreditbeestablishedwiththebankthatwould
beavailablethroughouttheyeartoallowfor moneytobeborrowedforeachquarter
throughouttheyearasneededwhichwouldbe paidbackasthetaxrevenuesarereceived
Thiswouldeliminatetheneedforestimatedtaxbillsaswellasregulartaxbills Mayor
BivonaagreedandMr HartandMr Pikesaidthattheywouldwork towardsthisend
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MayorBivonaquestionedthecostoftaxappraisalservices Mr Hartsaidthathemet
withMr Lustgarten BoroughAttorney andMikeLeposky Assessor toreview thetax
appealsforbudgetarypurposes There isnoclearpolicy astowhenappraisalsshouldbe
ordered Thereare42pendingappealsinStateTaxCourtwithApril 1stbeingthefinal
dateforthe filingof2012appeals Anappraisalhasbeenrequestedforoneofthetwelve
commercialpropertiesand 20000hasbeenbudgetedforappraisalsofthesecommercial
properties Thereare30residentialappealswith 9000beingbudgetedfor those
appraisals Itappearsthatan appraisalwillbe neededfortheMedcoappealwith 20 000
budgetedforthatpurpose Thetotalbudgetfor thecombinedappraisalsis 56000 Mr
Hartestimatesthat 20000willbeneededforlegalcounselfortheMedcotaxappeal
Heexplainedthatservicessuchaslegal appraisal engineering auditing etc areall

thcontractualservicesthatwillbediscussedonFebruary7 Hedistributedaspreadsheet
notingtheratespaidfor theseprofessionalservicesinrecentyearsandreviewedthe
amountsanticipatedfor2012

Mr Hartsaidthatthepolicehaveoutlinedalistofcontractsintheiritemizedbudget
proposal ThePoliceChiefisrequestingtwocarsandMayor Bivonaaskedaboutthe
possibilityofhybridcars Mr Hartindicatedthathewouldlookintothis Hestatedthat
thepolicedepartmentishopingtopurchaseanewcomputerserver Therewassome
discussionregardingthecostofuniformsfor AmbulanceCorpsmembersandother
relateditems CouncilmemberscommentedonthereoccurringissueofBoroughfunding
fortheFiremansConvention Therewasalsoadiscussion relativetosafetyequipment
intheamountof 30000andaquestiononwhythe 15000budgetedforphysicalslast
yearfortheFireDepartmentwasnotused

Mr Hartwill investigatewhytheDPWbudgethasincreasedby 20000fortemporary
andseasonalstaff Therewasverylittleovertimein thisdepartmentoverthe courseof
theyearwiththeexceptionofthesnowstorm Thelackofsnowthisyearshould
significantlylowerexpensesandthenumberwillbeadjustedpriortoadoptionif
appropriate Mr Hartstatedthattherearenewfederalrequirementsforradiosandback
upinformationisattachedtotheDPWbudgetrequestrelativetoupgradedradios

MayorBivonaquestionedwhethertheRecreationDepartmentshould reconsidertheir
fees Mr Hartsaidthatthereisarecommendationtoincreasethefeesandhewillsendit
tothecommittee Therewillbeadiscussiononarevised feeordinancescheduledforthe

thFebruary7 CouncilMeeting Mr Hartconfirmedthatutilitycostshave increasedand
includeaspikeinwatercoststhatmaybeduetoawaterleak

CouncilwomanLotaquestionedseveralitemsconnectedtotheAmbulanceCorpbudget
includingvehiclemaintenancerelativetocarwashing Shewonderedaboutthe request
foracomputer whenshehasnever seenanyoneuseacomputer intheAmbulanceCorp
buildingandMr Hartwilllookintothisfurther Mr HartsaidthattheAmbulanceCorp
hasindicatedthatthestipendamountneedstobeincreasedandheiswaitingfor the
proposedamount Headdedthatthereareseveralnewmembersintheorganization

CouncilmanKellyaskedwhether gasandelectricpricescouldbereducedthrough
membershipinanenergyconsortium Mr HartexplainedthattheBoroughdoesbelong
toSustainableEnergyconsortium whichisagroupofover100municipalitieswho
competitivelybidonelectricandnaturalgassupply Itisdifficulttodeterminewhether
theratesaregoodornotbecauseafixedratecontractisbeing lockedinfortwoyears
comparedtothefactthatutilitiesuseavariableratesystem

FEBRUARY21MAYORANDCOUNCILMEETINGDATE

Councilmembersdiscussedwhethertheywillbeavailabletoattendthemeeting
stscheduledforFebruary21 whichfalls duringPresidents Week Theonlyoptionfor

threschedulingofthemeetingwouldbetotheweekofFebruary27 Councilmembers
stdecidedtokeepthescheduledmeetingdateofFebruary21

ADJOURNMENT
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MotionbyCouncilmanPedonetoadjournthemeetingat1000AM CouncilmanSmith
secondedthemotion

RollCallVote

Ayes CouncilmembersKahwaty Kelly Lota PedoneandSmith
Nays
Abstain
Absent CouncilwomanRamsey
MotionApproved

Respectfullysubmitted

SallyT Bleeker BoroughClerk
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