
Recreation Committee Meeting 
 
November, 19, 2012 
 
Attendees:  Cathy Stack, Brian Winters, Bob Thoma, Ed LaScala, John Ciurciu, Pete 
Sacco, Christine Christopoul, Lisa Valvano, Tom Lambrix and Ron Carti 
 
Flag Salute 
 
October meeting minutes were approved 
 
Pete Sacco introduced a procedural proposal for recording closed and open sessions 
of the committee.  Typically closed meeting minutes are not made available.  Pete 
suggested that we refrain from using the names of individual when we are in open 
session and that if names must be mentioned, we do this in closed session so as to 
avoid “publicizing” the names of coaches and or parents involved in any type of 
dispute.   
 
Some committee members mentioned that might be obligated to issue closed 
meeting minutes so then we discussed that we could record minutes in both the 
open and closed session but would “scrub” the minutes of the closed session to 
remove names before the minutes were made public. 
 
The next question is how we handle a public complaint that might be raised at one 
of our meetings.  We cannot, nor would we want to, stop any member of the public 
from attending a meeting and speaking about an issue.  In those instances we would 
again “scrub” the meeting minutes of individual names.  We want to encourage a 
process where people will use a more formal complaint mechanism rather than 
airing complaints publically.  When in open session we will all try to refer to 
individuals by their position (e.g., 4th grade travel baseball coach) rather than by 
name.  We will also not opine on comments made by the public with regard to 
individuals.  We will listen to all comments and then go into closed session to 
discuss the individual if deemed necessary.  Our plan is to hold closed session at the 
end of the public meeting.   
 
Mrs. Sonja Conklin attended the meeting to discuss a coaching issue with regard to 
Doug Shauger.  He has been suspended through the end of the season due to his 
behavior with regard to Mrs. Conklin’s son, Robert.  Mrs. Conklin brought copies of 
emails and a photograph to support her claim that Coach Shauger has bullied her 
son.  Mrs. Conklin also reported that since the suspension, Coach Shauger has 
attended a game (as a spectator) and also attended team photos.  Mrs. Conklin feels 
the issue warrants permanent suspension rather than just for the season.  Mrs. 
Conklin also suggested that other parents and coaches have put pressure on her not 
to persue this issue any further and she feels this is additional bullying by the 
football community against her family. 
 



Ed LaScala suggested that we send this issue to the Code of Conduct Committee for 
further review.    Brian Winters also reminded the committee that we have the 
ability to deny approval of any coach at any time. 
 
Mr. John Woods also attended the meeting to present his side of the story regarding 
complaints made against him by Mr. Kucharsky and Mr. and Mrs. Murphy at 
previous meetings.  Mr. Woods wants to protect his reputation and is concerned that 
our committee has become a forum for anyone to come and disparage another’s 
reputation.  He is also concerned that the previous complaints will be held against 
him with regard to his ability to coach in Franklin Lakes in future years.  John 
Ciurciu made the point that if Mr. Woods coaches again in the recreation 
department that he, as well as any other coach, needs to hold himself to a higher 
standard.  All coaches must be thoughtful and what they say and how they act 
around parents and children. 
 
Football is now over.  The Pee Wees went 3 and 5.  Juniors were 8 and 1.  Seniors 
were also 8 and 1 and won the superbowl.   
 
The Cheerleaders had a great season and the 7th and 8th graders attended their first 
competition where they placed second. 
 
Soccer is also over and had no major issues.  Equipment returns are beginning and 
both penalties and fines were down this season. 
 
The list of proposed basketball coaches was presented and passed unanimously. 
 
Baseball tryouts will be held using independent evaluators and will be earlier so 
that kids can go to other programs if they don’t make the team.   
 
Old Business – we reviewed the formal complaint form. 
 
New Business – John has been working on a coach’s handbook and will send it to the 
committee for review. 
 
A motion to move into closed session was passed. 
 



 


